St. James’ CEC Primary School strategic plan 2024-2027

Our vision

St. James’ is a welcoming and inclusive Church of England Primary School, rooted in
Christian values and committed to excellence. Anchored in God’s love, we aim to nurture all
to flourish and experience life to the full—loving learning, loving life, and loving God’s world.
Our Christian values of compassion, courage, and respect, inspired by the life of Jesus, help

to guide our school community.

‘This hope we have as an anchor for the soul, both firm and secure.’ Hebrews 6.19

‘I have come that you may have life in all its fullness’ John 10.10

Our values
Compassion, Courage, Respect
Forward

We are pleased to present our long-term strategic plan for St. James’ CEC Primary School.
Our intention in developing the plan is to set out and communicate our Christian vision,
values and direction for our school so that all stakeholders know where we are going and
what we are trying to achieve.

As a collaborative team of staff and governors, we are extremely proud of our school’s
achievements and nurturing environment. We look forward to further improving the high
quality of education we already provide for children in our friendly community school.

Key priorities
Distinctively Christian

There is a strong and distinctive Christian ethos set within the wider cultural landscape and
underpinned by the Christian vision and values.

Our Christian vision and values underpin all aspects of school life and promote spiritual
development.

High Quality inclusive education

Every child has access to an ambitious, lively and meaningful curriculum.

Our curriculum ignites creativity, fuels dreams and prepares learners for the 215t century.
Children are independent, resilient learners with strong learning skills and behaviours for life.

High quality, inclusive and inspirational teaching, creates exceptional learning experiences
for every child and maximises progress.

Outcomes for children are in line and exceed national expectations. The gap in achievement
for the most vulnerable children is closing.



Children with SEND make good progress from their starting points.

Outdoor learning opportunities are enhanced. Pupils are encouraged to value God'’s creation
and use the earth’s resources in a manner that is adaptive, sustainable and respectful.

Children are knowledgeable about the environment and take an active role in the
sustainability of the planet.

Children use technology effectively in the ever-growing digital world

Leadership and Management and staff well being

Leaders at all levels are highly ambitious, demonstrating a relentless drive for excellence
and continual improvement of standards.

Excellence is shared through effective pedagogy and high-quality professional development

Governance is highly effective and promotes and embraces the vision, values and
aspirations of the school.

School works effectively and collaboratively with the whole school community and continues
to work in close partnership with parents and the parish.

Staff well being is aligned with high expectations and morale is high.

Financial health and sustainability

Strong financial and pro-active budget management control is sustained through continual
evaluation of cost effectiveness, strategic planning of future staffing, investment and
prioritising and reviewing the impact of spending.

Behaviour and attitudes
To continue to create an environment of excellent behaviour and safety.

A nurture programme is developed to offer a balance of educational, social and emotional
experiences to identified pupils.

The school is trauma informed and uses the understanding of social and emotional
development in approaches to behaviour management.

Staff are emotionally literate and interact with children in ways that soothe, calm, contain,
stimulate and accompany them as they learn.

Personal development and well being

The personal development curriculum is well embedded so that all pupils remain supported
with their physical, emotional, mental health and well-being.

Equality and Diversity is respected and celebrated.

Courageous advocacy opportunities allow children to develop into responsible, global
citizens.



